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SUBJECT:

FROM:

orsD P ERLEIOEEES ARSI ctaehEp soRorT]

pate: 17 January 74

To: All NIOs

REMARKS:

Attached are two documents which
will be of interest to all of you. The
first is Lehman's draft letter to the
Directors of INR and DIA on the matter
of converting the CIB into a National
Intelligence Bulletin. This received
some discussion at the 16 January Ex-
ecutive Committee meeting. Lehman's
proposal was generally endorsed, al-
though Graham felt it inappropriate for
us to tell de Poix that he should ap-
point a senior representative to whom
he should delegate coordinating author-
ity. (The point here, of course, is
that no one save de Poix is presently
empowered to vote DIA's stock on co-
ordination of major substantive issues.
Graham - who 1is clearly anxious to keep
his DIA fences well mended - feels all
we need to do 1s call Vince's attention
to the existence of this proposal and
Vince will himself see what steps need
be taken to resolve it. The second doc-
ument 1is Graham's note to the DCI on
the USIB briefing he proposes to give
on the "Family of National Intelligence
Products." As you know, USIB will not
be held on January 17, but instead has

been slipped until Frid;z: January 25.
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Remarks: prtached
to INR and DIA that I promised. It
sets in motion the next step in the
revision of our publications by es-
tablishing a working group to transform
the CIB into the National Intelligence

is the draft letter .

Bull=tin. I have

sent a copy to

3 Danny Graham in case he has any comments.
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MEMORANDUIA FOR: Director of Central Intelligence

SUBJECT: ‘Family of National Intelligence Products
Brisfing for 17 Jamuary 1974 USID Maeting

1. Yon may racall that in response io your & Saptember 1973
commitrment to the President which, inter alia, called fox improving
ummmm&mmmcmmr,&aEGShﬁmg ’
‘aserias of pradm:! mnmmandaﬁm

: 2. Tham rmmmﬁm ware mada in the form a-f a bnsi-» o
-ing entitlad ”Recommendations Concearning & Family of Naticmal

Intelligencs Products’” and was presantad to you aad kay marmbers of

tha CIA ataif on 2 Octobey 1973. Subseguently, individseal presseata- -

tions wera mads to thes Direciors of D1a, INR, NSA and thaix

principal dapuities. In addition, transcripts of the brisfing wers

provided to the USIB priacipals alemg with a formal r=quast that thay

provida their commsnts on the 1L recommendaticns by ea,rly

December.

3. Tba purposes of the proposed USIB brisfing or ihis auh_ract
for 17 Jonuazy are these:

a. To inform the USIB of the current status of the
Family of National Intalligenca Products as amended by
USIB membarship recommandations and as affectad by
recent ionovations in product by the DCL and to explain to
USIS tha distinctica between our NOIWON {Malticmal Operations
and Intelligencs Watch Officers Net) proposal and proposala
mads by other elaments of the community which alao beaxr
on the Waich function.

b. To elicit USIB approval for two actions:
{1} The testing of NOIWON;

{2) The formation of an IC~chaired subcommittes
which would involve tha participation oi the commumily
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produciion managers. Ths purpose ai this aub-
commiise will be to wozrk out tha dataiied
procadura2s nasded {o implement the sroposals
for rational intslligenca daﬁy and waas...y
publications.

Danisl O. Grabam

Major Gameral, USA . -

D/DCyIC
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